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ABOUT US

The Sudbury Community Service Centre is a not-for-
profit organization that has been in existence since
1972. Over the past five decades, our service has

evolved from providing family, individual and credit
counselling programs to offering more specialized

supports. 

Our services include:

Financial Empowerment Programs

Developmental Services Case Management and
      Activities of Daily Living Support

Developmental Clinical Services and Specialized
Service Supports 

MCCSS Passport Program Administration
Assistance

OUR TEAM



MISSION AND
VISION 

The Sudbury Community Service Centre recognizes the
worth, dignity and individuality of every human being
and strives to effect positive change within the lives of
the people it serves in both official languages.

VISION

MISSION
In pursuit of this vision, the Centre provides support to adults
with developmental disabilities to be full participating
members in the life of the community. In addition, the Centre
strives to assist low-income and marginalized populations to
improve their financial health and well-being.



Objective Strengthen
Partnerships 

Improve Client
Experience and

Accessibilty
Promote

Awareness, Equity
and Inclusion

Build Internal
Capacity and Team

Cohesion

Key
Activities

expand collaborations
with current community
and social service
partners
 increase affordable
housing opportunities
for clients 
explore new service
collaborations to
address service gaps 

expand service reach 
increase accessibility
through technology 
streamline and simplify
information 
leverage data to
improve systems

share success stories 
provide culturally sensitive
supports  
 increase and embrace
staffing diversity   
promote inclusion,
acceptance and increased
awareness  

Increase staffing and
volunteer recruitment
Provide ongoing staff
training and supports
 Promote a safe and
supportive workforce
culture 

Expected
Outcomes

elevated community
profile
improved service
continuity
 streamlined, coordinated
and more efficient
processes
innovative programs
responsive to client need 

expanded service delivery
to more rural and
Indigenous communities
increased pathways to
digital and online
supports
increased community
outreach supports

develop and implement a
more comprehensive
digital/virtual
communication strategy 
Leverage an education and
training strategy to promote
diversity and inclusion
community education
strategy to promote
inclusion

 Financial Empowerment
program expansion
enhanced volunteer
recruitment strategies
 Added clinical service
programming
  workplace culture where
employees feel
empowered,valued  and
supported. 

Strategic Priorities



KEY DELIVERABLES

Secure muli-year long-term
resourcing for the Financial
Empowerment Program to sustain
and expand service delivery.  
Provide Financial Empowerment
Services to 3000 individuals

Increase social media presence
and digital communication in all
programs. 

 Maintain Adult Protective
Services Program providing
community living supports to 400
individuals annually. 

Increase in-house Social Work
and Clinical group offerings to
reduce service wait times and
increase  service delivery by up to
30 %  

t

Expand Financial
Empowerment Services to
more rural commuities
across Nothern Ontario.
Increase service targets to
assist 6000 individuals. 

Maintain Adult Protective
Services Program staffing
levels providing community
living supports to 400
individuals

Review clinical service
structure to maximize
service delivery and client
impact  

Expand MCCSS Passport
Administration Program to
support 450 individuals
with managing their MCCSS
funding 

Expand Financial
Empowerment Services to
support 7000 individuals
across North Eastern
Ontario and the
communities along the
James Bay Coast

Conduct a comprehensive
cost review of
developmental service
programs and determine a
fee for service structure to
prepare for MCCSS
individualized funding
changes   

Develop and implement fee
for service protocols for
developmental service
programs ( if required) 
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